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The process of Institutional 

and Context Analysis for PGA 

for REDD+ Lam Dong  

Consultation workshop on ICA  

Lam Dong 6/3/2012 

Research Team: CSDM, CERDA, PANATURE 

 

• To present result of primary analysis and verify 
result of ICA for PGA in REDD+ Lam Dong 

• To discuss on proposed governance issue by 
Research Team and prioritize and agree on 
governance issues for next phase of PGA 

• To discuss and agree on criteria for selection 
of members of Advisory Groupfor PGA  

• To present and agree on next activities of PGA 

Objective of the workshop 
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The  Participatory Governance  Assessment  (PGA)  is  an  approach  
that  aims  to  identify  and  develop governance indicators that are 
relevant to REDD+, and measurable over a period of time. 

 Recommendation in the Cancun Negotiation Text  the Cancun 
Agreement (COP16) 

 Building on the set-up of a National REDD Information System and 
implementation of REDD+ in Lam Dong  

 PGA provides information for development of Social and 
Environment safeguard system for REDD+ in Vietnam 

How does PGA contribute to 

REDD+? 

 Lam Dong were chosen according to criteria agreed by 
all stakeholders at a kick-off workshop for the PGA in 
Hanoi 6 March 2012.  

 Institutional and Context Analysis – ICA for PGA in 
REDD+ is a methodology and first step of PGA in Lam 
Dong 

Step 1 of PGA in Lam Dong 
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 Institutional and Context Analysis focuses on political and 
institutional factors as well as processes concerning the use of 
national and external resources in a given setting, and how 
these have an impact on the implementation of REDD+ in Lam 
Dong 

 ICA will help research team get to know about how different 
stakeholder has different interest and their incentives and 
constraints to REDD+ in Lam Dong context .  

Main tools: 

- Focus group discussion 

- Interview. 

ICA in Lam Dong 

• Participation of the stakeholders in REDD+ phase 1 in Lam Dong; 
Expectation on REDD+; Who should participate in REDD+; 
participation of community in forest management and REDD+ 

• Forest management: forest  land planning, allocation, renting and 
protection contract, FPES  

• Enforcement of laws, policies and regulation on forest 
management,  

• Stakeholder cooperation, data/inventory for FM,  communication 
on FM and capacity building on FM and REDD+ 

Main Issue disscused 
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 Time: 18 – 24/12/2012 

 Focus-group discussion meeting at provincial level: 25 
participants 

 Interview: provincial official, private sector, researcher and 
development project : 10 interviewee 

 Focus-group discussion meetings at district level: Di Linh (25 
participants), Lac duong (20 participants) 

 Focus-group discussion meetings at commune level:  

 Da Sar (14 participants), Da Chay (16 participants) 

 Bao Thuan (28 participants), Grung Re (11 participants) 

Activities implemented in 

Lam Dong 

      

     

Thank you for listening! 


